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Message from HCE
The First Ward Round

Our long-awaited inpatient service commenced smoothly on
27 March. The arrival of children and colleagues from the Prince of
Wales Hospital immediately refreshed the ward with brilliant vitality.
That afternoon, | joined the clinical team on their ward round. | was
a little excited as | had not done this in a long time since taking on
a management role. It gave me a valuable chance to learn about
the feedback of the patients and parents first hand. | saw a family
decorating the wall with pictures and get-well cards, some surfing the
internet with our Wi-Fi, and a girl gazing at the sunset peacefully.
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When | asked our new residents what they felt about their new home,
they all complimented the lunch they had been served, especially the
Chinese sweet potato soup. Someone even told me the food was
so tempting that a kid who usually could not eat much finished the
whole meal. From my experience of treating cancer children, many
of them suffer from poor appetite and might vomit. It is therefore
very important to provide enticing food to cheer them up and ensure
they get the necessary nutrients. | really appreciate our catering
colleagues’ effort on this.

One year has passed since our commissioning team moved into this
hospital complex. | have a feeling that HKCH is stepping closer to our
vision. Yet, we are still a baby compared with other world-renowned
children’s hospitals. With gratitude, compassion and humility, | am
dedicated to setting up a sustainable system that could offer patients
and families the best care and support, and meet the operational and
development need of our staff. This may be hard, but if achieved, the
satisfaction would be unparalleled.

Dr Lee Tsz-leung, HKCH Hospital Chief Executive
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(From left) Prof Li Chi-kong, Dr Lee! —
18z-leung, Prof Godfrey Chan
and Br Ha Shau-yin witness
the opening.of inpatient Y .
services. -
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(From left) General Manager (Administrative

Services) Miscelle Kwok, Hospital Chief
Executive Dr Lee Tsz-leung and General
Manager (Nursing) Connie Wan are
delighted to see the smooth
commencement of inpatient

services.
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Volunteers from different NGO partners skillfully making balloon animals as welcome gifts.
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Jeanny Cheung (left) and Chiu Sau-ying making plans
to smooth out ward workflow to enhance patient care.
They also wish to gradually align nursing practices and
strengthen the training of nurses.
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CONCERTED EFFORT

Colourful balloons and gifts were prepared in the Hong
Kong Children’s Hospital as it welcomed the first batch
of inpatients coming from the Prince of Wales Hospital
(PWH). HKCH’s haematology and oncology ward,
paediatric intensive care unit and operating theatres
began operation on 27 March, marking the phased
commencement of its inpatient services.

Patients from Tuen Mun Hospital also moved into HKCH
in the following week, and within this year, the other
children’s cancer centres in Queen Mary Hospital, Queen
Elizabeth Hospital and Princess Margaret Hospital will be
gradually transferred to HKCH as well.

Service translocation involves complicated processes
such as ward renovation, procurement of equipment,
manpower deployment and patient transfer. All these
require careful planning and coordination. Dr Ha Shau-
yin, Consultant (Haematology & Oncology), said “We have
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Dr Ha Shau-yin discussing patients’ treatment plan with team members.

been working closely with the five cancer centres for mutual support
and buffer. Two months before the move-in, PWH had stopped taking ~ To Ward Manager (Oncology) Chiu Sau-ying, opening the ward feels

new referrals to reduce the risk of transporting too many patients.”

Helping patients and their families adapt in the new hospital is

like giving birth to a baby. “We do encounter some teething issues,
but | am glad that we all put children first and tackle the difficulties
together.” she said.

another challenge. Department Operations Manager (Paediatrics)

Jeanny Cheung said, “We understand that some parents are worried ~ Dr Ha echoed her view, “With the many challenges ahead, we have
about the change, so we invited them for a visit to learn about our  to work as one team to nurture this baby so that it could thrive.” He
facilities and support services. We also take note of their feedback to  believes the integration of paediatric cancer services could facilitate

make things more user-friendly.”

(

BRAEERLE BRANKERRBE
REBLBIRE  t TRA AR RE
REELBY SZEREAELZARFRE
HERX AEARAREEALRKIRE  UR
BT -

The ward is more spacious than where | used to work. There
is a lush lawn with a slide downstairs. Families could spend
quality time together in this nice environment. | think this is

Qood for them. )

accumulation of clinical experience and promote research to raise the
overall service standard.
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Patient Care Assistant Yeung Fung-ping

| enjoy walking along with child patients and help
them overcome difficulties. When they feel panic
during treatment, | would suggest playing music or
cartoon to comfort and distract them. J
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Kids are playful and active. However, child patients who are hospitalized
need to spend most of the time in the ward for medical treatments and
cannot move around. Apart from physical pain, they may feel lonely and
bored. At HKCH, we wish to create a home-like ward environment where
patients and families would feel comfortable and stress-free.
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It takes much courage for a child to go to a clinic or hospital, not to mention entering an operating theatre. Staff
of HKCH'’s operating theatres have used their experience, empathy and creativity to implement a series of special measures, hoping to relieve
the nervousness of children undergoing surgery. “Many children cry in the theatre. Just imagine a kid lying on the operating table, surrounded by
white walls, strong light, and a group of “aliens” in mask and green protective gown. Isn’t it normal to be scared?” Ms Mok Yi-tan, Department
Operations Manager (Anaesthesiology and Perioperative Medicine / Surgery), shared, “In our operating theatres, we wish to give children some fun
and autonomy.”
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Kids can have some fun and meet new friends in this sunlit
activity room stocked with toys and books. Volunteers frgm
various NGOs also organise diversified activities here to bring

patients joy and reduce their anxiety.
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This armchair can be converted into
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i . ; , 07 % operating theatres are specially adequate rest while staying close to their
Children are welcomed in this reception 4 R p ”
i - LERe T named as the “Cheerful Street”, loved ones.
area decorated with cartoon wall -{} ~e & o "o : "
. i 4 Blossom Street”, “Dancing Street
stickers and colourful sofas. Relaxing S . , .
B % and “Angel Street”. Children are

rogrammes are also played on the TV. (M ¢
prog pay & A welcomed to drive one of these toy

8 ? r% motor cars to their designated theatre
& ) é-,. if clinical conditions allow.
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The family lounge offers a comfortable

place for parents to take g break ang
share with one another,
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Seern s OF Code The Department of Anaesthesiology has developed a set of education leaflets on the process of
for patient education undergoing anaesthesia, post-operative effects and home care tips to help parents prepare their child
leaflets and set their mind at rest.
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The first group of inpatients had Japanese-style beef rice bowl,
Chinese sweet potato soup and fruit juice for lunch.
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Even staff are impressed by the delicious food.
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Jenny and her team have put great effort into preparing the menu, wishing
that patients would enjoy the food and get stronger. They have also printed
pictures of cute animals and a food pyramid on the meal trolleys to teach
children about good nutrition.

The appetizing aroma of the Japanese-style beef rice bowl and
Chinese sweet potato soup filled the air in the kitchen of the Hong
Kong Children’s Hospital as it welcomed the first group of inpatients.

Catering Manager Jenny Wu, explained that the patient food service
is operated by an external supplier. The current menu is tailor-made
for children with many rounds of comment from the HA dietitians and
catering managers.

Besides nutritional values, the Catering Services have spent great
effort to make the menu attractive and diversified so that children
would enjoy. Jenny said, “We want to introduce food with different
varieties, colours and textures. Sometimes we offer food that children
like, such as fish fingers, chicken nuggets and pasta, and avoid
ingredients with strong aroma, such as green pepper and garlic. Food
with bright colours like carrot and tomatoes are used for garnishing.”
Food tasting session was held with kid patients, dietitians, nurses
and speech therapists. “| was very happy when a child told me that
he liked our food and wanted meal time to come earlier,” Jenny said
with excitement.

As some patients are immuno-compromised, food safety is
emphasized throughout the entire workflow. After the food is
produced in the Central Production Unit, it will be transported in bulk
by cold lorry to the hospital. The food will then
be portioned and assembled according
to the medical conditions of individual
patients. Before serving, the meals
¥ will be reheated in the trolleys to
meet the standard of at least 75°C .
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Temperature is taken from sample food before

'\ the meals are served to patients to ensure safety.
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Cheerful colour tones are used in the outfits for boys and girls. The
little ones can have fun searching for hidden Disney characters
printed on the pants.
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Enhanced/transport:to, HKCH
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Two new minibus routes, No. 90A and No. 90B commenced operation in March,
making it more convenient for members of the public to come to HKCH. In addition,
HKCH patients in need may make use of the Rehabus feeder service provided by the
Hong Kong Society for Rehabilitation. Priority will be given to patients with mobility
difficulties or those requiring respiratory assistive devices and their companions.
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New minibus routes to HKCH
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Yau Lai Estate in Yau Tong «==» Hong Kong Children’s Hospital

90B ERITFLEE an HHEREERIEM

Sau Fung Street in Sau Mau Ping == Hong Kong Children’s Hospital
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New;inpatient; clothing|launched|
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The side openings on this top offer patients undergoing intravenous therapy more body
coverage and respect while facilitating clinical care.

The new inpatient clothing line launched under the “Dress Well” project with
the Hong Kong Disneyland Resort is now available for our child patients! Taking
paediatric patients’ special needs into consideration, the designs combine visual
appeal and functionality. A frontline nurse commended that the pyjama top with
side openings has made her work easier, “When helping children attached with
intravenous tubing change clothes, we no longer need to remove and reconnect
the parts like before.” Patients can also wear these colourful outfits in the
operating room, without having to put on a surgical gown.

We hope these thoughtfully-designed clothing can bring some joy to our child
patients and uplift their healing experience.
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Rehabus feeder service offers pick-up at Diamond Hill, Hung
Hom and Kowloon Bay MTR stations.
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Nearest MTR station
Y U
Yau Tong Station

A
Ngau Tau Kok Station
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The Paediatric Intensive Care
Unit has also begun operation on
27 March to support critically ill
children. The team, with members
originating from different hospitals,
shares a common goal to provide
these children with safe, effective
and efficient treatment. To prepare
for this, a series of resuscitation
and patient transportation drills was
conducted earlier.
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Dr Vivian Yuen, Chief of Service (Anaesthesia), HKCH
BEERERRENERE B ERTHELE

Dr Eugene Chan, Resident Specialist (Paediatrics), HKCH
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Mr Freddie Poon, Department Manager (Pharmacy),
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The bedside emergency alarm was triggered as a simulated septic
patient developed hypotension followed by cardiac arrest. Hearing the
loud siren, team members rushed in to perform lifesaving resuscitation
according to their designated roles and established protocols.
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Simulating two transportation routes for
critically ill patients - equipment, team work,
and efficient pace are crucial.
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HA Chief Executive Dr Leung Pak-yin, HA Board Members and Regional Advisory
Committee Members came to the HKCH on 24 April. Besides meeting with the
management team and staff members, they also visited the Specialist Outpatient Clinic
and Department of Radiology. They were delighted to see the smooth commencement of
clinical services and encouraged staff to keep up the dedication to serve children in need.
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The hospital management presented a gift to
Dr Leung Pak-yin at the staff forum to wish
him a happy retirement.
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Department Manager (Radiology) Mike
Lai introduced the CT Scan Suite which is
decorated with a circus theme.
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